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The key benefits of developing a Strategic Marketing Plan include: 

- Developing a long-range view that expedites decision making. 
- Providing market-driven research on which to build operating plans. 
- Fostering the coordination and unification of all efforts (print, web, radio, television, 

trade shows, etc.), which maximizes efficiency and effectiveness. 
- Delineating goals, facilitating measurement, course correction and recognition of 

superior performance for consideration in future marketing plans. 
 

 


